
Indigenous Food Sovereignty During Climate Change

The Tea Creek Model



1) Introduction





TERRACE, BC

VANCOUVER CALGARY, AB





2) Indigenous Food



Our Vision

Healthy resilient 
Indigenous communities 
and economies based on 

abundant local food



What is Indigenous Agriculture + Food?

• Stewarding of ecosystems which then promotes food production


• Intentional production of food in various ways 


• Water food production


• Forest ecosystems and food


• Soil based food systems


• Food sovereignty principles 



Food Security  
≠ Food Sovereignty



3) The Current Problem



<1% are Indigenous

Farmers are Declining
Average age is nearly 60



80%  
of the world’s remaining biodiversity in Indigenous controlled lands…

…which makes up 20% of the world’s land.

Indigenous peoples are carrying  

32%  
of the world’s goals in fighting climate change

On less than 1% 
of the world’s financial resources





4) Our Rich History of Food 
Sovereignty



Indigenous Peoples
Were Food Sovereign++



Many of the world’s
Most valuable crops
Were cultivated by 

Indigenous Peoples
Over thousands of years
Of intentional Agriculture 



Indigenous Peoples
Were and Are Agrarian



Indigenous Peoples
Used to Dominate

Canadian Agriculture



Indian Act 1876
Severance Policy

Peasant Policy
Pass and Permit System



IRS



Indigenous Projects
Have to do

25x
More paperwork
For the same $$$



Farm Loans
CALA



What happens now?



5) Tea Creek - A Success Story



Land-Based



Indigenous-Led



Culturally-Safe



Administration Group 
Planning 

Supervision & Management 
Communication 

Bookkeeping & Payroll  
Entrepreneurship and Business

Nutrition and Hosting Group 
Sanitation and Cleaning 

Cooking and Baking 
Maintenance 

Site Management 
Warehouse Management

Builders Group 
Carpentry 

Mechanics and Welding 
Plumbing and Electrical 

Machine Operation 
Earthworks

Growers Group 
Seeds and Soil 

Greenhouse Operations 
Indigenous Agriculture 
Washing and Packaging 
Marketing and Delivery



TEA CREEK 
MODEL

MENTAL, 
SPIRITUAL AND 

EMOTIONAL 
HEALTH

PHYSICAL HEALTH 
AND WELLBEING

AGRICULTURE, 
WILD FOOD, 
MEDICINE, 
CULTURE

SKILLS, TRADES, 
WORK EXPERIENCE

RESTORING LAND

PROTECTING BIO-
DIVERSITY

CREATING 
ECONOMIC 
RESILIENCY 

JOBS

FOOD SECURITY



0

350

700

1050

1400

2020 2021 2022 2023

Indigenous Participation



0

300

600

900

1200

2019 2020 2021 2022 2023

Funded Enrolments Enrolments
Community Visits

Indigenous Participation at Tea Creek: Spring - Fall



6) We Can Work Together!



1.

• Build up Tea Creek as Indigenous 
Agriculture leadership training centre (ie. 
Tea Creek U) 

• Canada’s first Indigenous Smart Farm 
• BC/ Canada’s first designated Indigenous 

Horticulture training centre  
• Build model to deploy to other Nations and 

regions



2.

• Build IFSA Network  
• Develop Indigenous-Led standard 
• Align government, organizational policies 

with UNDRIP 
• Develop programs and services to be 

deployed across sectors, requiring the 
standard 

• Unlock resources for Indigenous-led projects



3.

• Develop model to be replicable 
• Deploy model to multiple locations across 

the country in phases 
• Train thousands of Indigenous peoples to be 

job-ready and production ready 
• Unlock pathways for Indigenous people to 

purchase lands and access capital at fair or 
favourable conditions 

• Develop mobile training facilities 



Top Needs and Opportunities
• Planning resources 
• Indigenous Food Hub Longhouses 
• Matching funds 
• Multi-year funding to provide stability 
• Capacity building and program 

development 
• Shelters, dormitories, transitional housing 
• Expanded Training infrastructure 

• Services (water, power, sewer) 
• Buildings 
• Equipment and supplies





Website:


www.teacreek.ca

http://www.teacreek.ca

